Community Preservation Act Committee
Agenda — December 17, 2009
7:00 p.m., Town Room, Town Hall

Agenda

1. Brief overview from staff liaisons on the proposals submitted {ast Friday
a. 7.05 pm Affordable Housing
b, 7:20 pm Historic Preservation
c. 7:35pm Open Space
d. 7:50 pm Open Space - Recreation
Review financial status
Discuss setting aside money in a reserve fund
Discuss projects submitted and schedule presentations
Approve any minutes
Adjourn

S w o

Dates, Time and Piace of the scheduled meetings.
7:00 pm, Thursdays in the Town Room, second floor

January 7, 2010
January 21, 2010
February 4, 2010
February 18, 2010
March 18, 2010
April 15, 2010







December 14 2009

Financial Status for CPAC Funds

FY2009
June 30 2009 FY09 Year End Balance

FY2010

July 12009  Assessed Local Tax (reduced by 10% based on assessor's rec.

34.8% State Match (FY09)
Available for FY10 Appropriations
voted: FY 10 Appropriations ATM 2009
Returned Appropriations (in FY10)

June 30 2010 Estimated FY10 Year End Balance

FY2011
July 12010 July 1, Fund Balance Estimated
estimate surcharge
28% estimated state match

Debt Service Plum Brook (year 6 of 10)

Debt Service Town Hall (year 3 of 10)
Kimball House (year 4 of 5)
available for new apprn

$ 271,786.79

$ 271,786.79

$ 376,000.00 Pretiminary
$ 127.684.00 Actual

$ 775,470.79
'$(646,574.00) Voted

$ 128,896.79

$ 128,896.79
$ 370,000.00
$ 105,280.00 28%
$ 604,176.79
$ (39,666.00)
$ {41,300.00)
$ (25,600.00)
§ 497,610.79

$ 497,610.79







As of December 15, 2009
ONGOING PROJECT BALANCES

ORIGINAL YEAR TO DATE OPEN AVAILABLE
BUDGET EXPENDED ENCUMBRANCES BUDGET
AFFORDABLE HOUSING
DEFERRED LOANS FOR HOME PURCHASE IN AMHERST 5 150,000.00 & - S - $ 159,000.00
OLYMPIA DRIVE $ 150,000.00 $ - s - $ 150,000.00
DLYMPIA DRIVE s 50,000.00 5 7,422.30 3 40,200.00 $ 2,377.70
HABITAT FOR HUMANITY-AMHERST COLEGE S 90,000.00 § 56,437.00 S - $ 33,563.00
TOTAL AFFORDABLE HOUSING 3 440,000.00 3 63,858.30 $ 40,200.00 $ 335,940.7¢
OPEN SPACE /RECREATION
APPRAISALS & SURVEYS APR'S $ 20,000.00 § 3,050.00 5 1,000.00 § 15,950.00
SIGNS FOR TOWN AND SCHOOL FIELDS S 20,000.00 § - s 20,000.00
TOTAL OPEN SPACE /RECREATION § 4000000 $ 3,050.00 § 1,000.00 $ 35,950.00
OPEN SPACE/CONSERVATION
APPRAISALS AND SURVEYS S 43,500.00 S 11,673.75 3 2,400.00 § 29,426.25
OPEN SPACE/JOHNSON PROPERTY $ 75,000.00 & 75,000.00 $ -
OPEN SPACE/OLENDSKI S 150,000.00 S 150,600.00
TOTAL OPEN SPACE/CONSERVATION % 268,500.00 § 86,673.75 § 2,400.00 % 179,426.25
TOTAL OPENSPACE § 308,500.00 % £9,723.75 § 3,400.00 5 215,376.25
HISTORIC PRESERVATION
INTERPRETIVE SIGNS - DICKINSON -WEST CEMETERY S 10,000.00 $ - $ -5 10,000.00
INTERPRETIVE SIGNS - EAST VILLAGE DISTRICT $ 10,000.00 $ -5 -8 1G,000.00
$ 30,000.00 5 -8 - § 30,000.00
HISTORIC SIGNS (Writer's Walk - Dickinsen, Frost, Francis, elc.)
APRAISALS AND SURVEYS S 30,000.00 § 13,290.00 $ - $ 16,710.00
SURVEY, INVENTORY & DOCUMENT CONDITION AT NORH & SQUTH S 10,000.00 ¢ - 5 - S 10,000.00
CEMETERIES
WEST CEMETERY ENTRANCE SURVEY & DESIGN s 5,000.00 S 1,455.42 % - $ 3,544.58
HISTORICAL RESEARCH EAST VILLAGE CENTER 5 20,000.00 3 3,365.00 $ 16,635.00
EXPAND EAST VILLAGE NATIONAL HISTORIC DISTRICT 5 10,000.00 5 1,207.03 S - $ 8,792.99
WEST CEMETERY TOWN TOMB ENGINEERING STUDY $ 5,000.00 3 - $ - $ 5,000.00
HISTORIC REGISTER DiSTRICT NOMINATIONS BAY ROAD CORRIDOR  § 10,000.00 $ - S - $ 10,000.00
& CUTLAYING HISTORIC BUILDINGS
ARCHIOLOGICAL SITE SURVEY-BAY RD INTERSECTION S 7,500.00 35 - $ - $ 7,500.00
MASS HISTCRIC COMMISSION GRANT MATCH SURVEY & PLANNING & 20,000.00 S - S - $ 20,000.00
TOWN CLERK & JONES LIBRARY ARCHIVAL MATERIAL RESTORATION & 40,000.00 S 3,666.95 S 5,763.00 % 26,570.05
& CONSERVATICN
HISTORIC REGISTER DISTRICT NOMINATION ({Dickinsan District s 10,000.00 $ 10,060.00
expansion & new Amherst Depaot District)
HISTORIC RESOURCE INVENTQRY ( Phase ll, Historic g 15,000.00 $ 15,000.00
Barns/Qutbuildings)
575 NORTH EAST STREET KIMBALL HOUSE COMPENSATION s 76,800.00 5 - 5. - S 76,800.00
AGREEMENT
PURCHASE HILLS LOTS S 91,000.00 $ - s - $ 81,000.00
WEST CEMETERY IRONWORK ) 25,000.00 $ 25,000.00
WEST CEMETERY TOWN TOMB $ 30,000.00 5 30,000.00
WEST CEMETERY LANDSCAPING S 20,00G.00 $ 20,000.00
CIVIL WAR TABLETS S 65,000.00 S 65,000.00
WEST CEMETERY LIGHTS & SIGNS 3 15,065.00 $ 3,251.28 § - S 15,813.72
WEST CEMETERY RESTORATION & IMPROVEMENTS 5 5,000.00 $ 5,000.00 i
TOWN HALL RESTORATION $ 100,000.00 § 60,200.41 s 39,795.59
JONES LIBRARY RODF REPAIRS [ 15,000.00 $ 15,000.00
JONES LIBRARY HVAC STUDY/SPECS s 10,080.00 S 10,000.00
TOTAL HISTORIC PRESERVATION § 679,365.00 % 86,436.07 3 9,763.00 $ 583,165.93
ADMINISTRATIVE
ADMINISTRATIVE EXPENSE H 2,817.32 S 1,500.00 § - $ 1,317.32
TOTAL ADMINISTRATIVE EXPENSE  § 2,817.32 $ 1,500.08 § - 3 1,317.32

TOTAL COMMUNITY PRESERVATION FUND APPROPRIATIONS $ 1,430,682.32 § 241,519.12 § 53,363.00 % 1,135,800.20







As of December 15,2005
COMMUNITY PRESERVATION FUND ARTICLES AUTHORIZED
by Fiscal Year and Category

Affordable Historic Open Recreation  other
Housing Preservation Space
FY2004 Appropriations I
10/28/2002 STM 8a HP  CPA- Historic Preservation Survey 3 20,000.00
10/28/2002 STM 8a AH  CPA-Amhersi Housing Authorily % 130,000.00
10/28/2002 STM 8a 0§ CPA-Open Space Property $ 13,000.00
Appraisals
10/28/2002 STM 8b HP  CPA-transfer 17,577 to designated ) 17,577.00
HP
10/28/2002 STM 8c 0S CPA-APR on 1720 So East street % 20,000.00
10/28/2002 STM &d 0S CPA-land purchase Middle Street $ 60,000.00
11/13/2002 STM 8e 0S8  CPA-Plum Brook Athietic [500,000]
Fields/Station Rd Riding Ring
(Borrowing Auiherization Only not included in
total)
Total Appropriated for FY2004 $ 130,000.00 § 37,577.00 $ 93,000.00 $ - $ -
FY 2005 Appropriations |
41302003 ATM 12 0OS A Rescind motion d Ast 8 Middle st $ {60,000.00)
tand purchase
4/30/2003 ATM 12 08 B. Simmons Properly $ 60,000.00
11/3/2003 STM 15 HP A Strong House Chimney 3 40,000.00
11/3/2003 STM 15 0S C:APR 143 N. East Hess Property $§ 9750000
11/3/2003 STM 15 08 D: APR N. East Hart/Murphy Prop $ 41,500.00
11/3/2003 STM 15 0S8  E: Skate Board park study $ 15,000.00
11/3/2003 STM 15 AH  F: Study for establishing Housing %  10,000.60
Trust Fund
11/3/2003 STM 15 AH  G: Affordable Mousing Tamarack $  40,550.00
drive
11/5/2003 STM 15 HP  B:West Cemetery Lights + signs 3 19,065.00
11/12/2003 STM 15 AH  H: Amh Housing Auth. 693 Mainst  §  75,000.00
1112/2003 ST™M 15 AM  I: Amh Housing Auth. The Brook 3 8,000.00
£1/42/2003 STM 15 ADM J: Administrative expenses $ 200000
4/28/2004 ATM & 08 Incrart 15C by 85000 $ 95,000.00
1110/2004 STM 17 AH  Olympia Drive - affordable Housing ~ $ 50,000.00
Appropriated from HP Reserve FB $ (17,577.00)
Total Appropriated for FY2005 $ 183,550.00 $ 44,488.00 $249,000.00 § - $ 2,000.00
FY2006 Appropriations 3
4/27/2005 ATM 10a HP  West Cemetery Restoration S 150,000.00
4/27/2005 ATM 10b HP  Archival Materials Restoration & 5 20,000.00
Conservation
4/27/2006 ATM 10c HP  Town Hall Masonry Restaration S 50,000.00
Design
4/27/2005 ATM 10d HP  Dickinson Museum Landscape S 15,600.00
Design
4/27/2005 ATM 10e HP  Interpretive Publications S 7,500.00
51212005 ATM 11 AH  AHA Main Street Housing Project $  1%5,000.00
8/20/2005 ATM 36 OS/RE Plum Brook Athletic Fields $ 50,000.00
6/23120058 ATM 37 0S  APR - North Amherst Community $ 100,300.00
Farm
6/23/2005 ATM 30 OS/RE Plum Brook Athietic Fields - Debt $ 46,332.00
Service

11/16/2005 STM 2 HP 575 N. East str Hist Pres Restriction $ 50,600.00



COMMUNITY PRESERVATION FUND ARTICLES AUTHORIZED
by Fiscal Year and Category

Affordable Historic Open Recreation  other
Housing Preservation Space

1111642005 STM 3B HP  Woest Street APR { Nanartonis Family $ 20,000.00
Trust)
11172008 STM 2 HP  A: Rescind article 2 of STM 11/16/05 $ (50,000.00}
11172008 STM 2 08  B: Future Acquisition of APR $ 50,000.00
Total Appropriated FY06 $ 155,000.00 % 262,500.00 §200,800.00 $ 46,332.00 $ -
FY2007 Appropriations
8/5/2006 ATM 26 OS/RE Plumb Brook Debt S 45,000.00
6/14/2008 ATM 32A  AH  Repairs to Keet House $ 6,500.00
6/14/2006 ATM 32B AH  Main Street Housing Project S 45,000.00
6/14/2006 ATM 32C AH  Habitat for Humanity/Amherst $  30,000.00
College
6/14/2006 ATM 33A  HP  Survey inventory, and documentation ’ [ 10,000.00
of condition at North /South
Cemeteries
B/M4/2006 ATM 338  HP  Survey and design of entrance (next [ 5,000.00
to Carriage shops) to historic West
Cemetery
6/14/2008 ATM 33C  HP  Historical research of East Village S 20,000.00
Common, their first settlement of
Amherst
6/14/2006 ATM 33D HP  Collaborative project of Jones/Town S 20,000.00
Clerk preserve and restore
documenis
6/14/2006 ATM 33E HP  Inferprefive signs: Dickinson House S 10,000.00
and West Cemetery
6/14/2006 ATM 33F HP  Interpretive publication: guidebook to 3 7,500.00

the Central Business District National
Historic Register District in
Downtown Amtherst

6/14/20068 ATM 33G HP  Research and planning to expand the S 10,000.00
East Village National Historic
Reaister District

6/14/2006 ATM 334 HP  Funds for appraisals and surveys for S 10,000.00
poteniial historic restrictions or
casemenis

6/14/2006 ATM 34 OS5  David & Phyllis Smith Conservation $ 125,000.00
Restriction Parcel 8 map 30A

B/14/20068 ATM 35 OS/RE Sign Program for Town and School $ 20,000.00
playing fields, parks and adjoining
conservation areas

6/19/2006 STM i OS  appraisals and surveys $ 16,000.00
Total Appropriated for FYO07 $ 81,500.00 3 92,500.00 $141,000.00 $ 6500000 § -
FY2008 Appropriations - ' |
6/48/2007 ATM 24A  AH 3 Deferred payment loans $ 150,000.00
B6/18/2007 ATM 24B  AH  fee for management of 3 deferred % . 5,000.00
loans
6/18/2007 ATM 25A HP  West Cemetery-Town Tomb $ 5,000.00

Engineering Study

6/18/2007 ATM 25C  HP  Historic Document Conservalion 3 10,000.00
CleridLibrary

B5/48/2007 ATM 250 HP 575 North East Street (Kimball Farm $ 25,600.00
Compensation)

B/18/2007 ATM 25E HP  Interpretive signs (East Village % 10,000.00
District)

6/18/2007 ATM 25F HP  Interpretive Publications - (East k> 3,000.00

Village District)



COMMUNITY PRESERVATION FUND ARTICLES AUTHORIZED
by Fiscal Year and Category
Affordable Historic Open Recreation other
Housing Preservation Space
6/18/2007 ATM 256G HP  Historic Register District Nominations $ 10,000.00
(Bay Rd corridor & Outlaying Historic
Buildings}
6/18/2007 ATM 25H HP  Archeological Site Surveys (Bay rd $ 7,500.00
Intersection)
8/18/2007 ATM 251 HP  State Grant Match (MHC Survey & $ 20,000.00
Planning)
6/18/2007 ATM 25J HP  Historic Preservation Restrictions % 10,000.00
{Appraisals & Surveys)
BHB/2007 ATM 26 05 CPAC- Open Space - Appraisals & $ 15,000.00
Surveys
8/20/2007 ATM 27A 0S8  CPAC funded APR Map 4B, parcel $ 96,000.00
6 & Map 5A, parcel 131
6/11/2007 ATM 17 OS/RE Debt Service $ 43,666.00
11/6/2007 STM 7 0S  Cushman Brook wildiife cormidor $123,000.00
11/7/2007 STM 8a HP  a: steps and ciock fower 3 100,600.00
11/7/2007 STM 8b HP b Town Hall Repair CPAC fo 295,000

assume debt service for $295,0000

Borrowing Authorization
Total Appropriated for FY08 $§ 15500000 § 201,100.00 $228,000.00 $ 43,666.00 $ -

FY2009 Appropriations |

5M14/2008 ATM 19A  AM  Community Housing - Olympia Drive  $  150,000.00

5M4/2008 ATM 19B  AH  Habitat for Humanity - Stanley Street §  30,000.00

5/14/20068 ATM 20A HP  Woman's Club Carriage House 3 8,800.00
5/14/2008 ATM 20C HP  Archival Documents Conservation $ 20,000.00
5/14/2008 ATM 200 HP 575 North East Street Kimball Farm $ 25,600.00
6/11/2008 ATM 20B HP  Hills Mansion $ 81,000.00
5/5/2008 ATM 12 HP  Debt Service/Town Hall Renovations § 44,250.00
5/5/2008 ATM 12 OS/RE Debt Service/Plum brock $ 42,332.00
5/14/2008 ATM 21B OS/RE appraisals and Surveys - recreation $ 20,000.00
fand
5/14/2008 ATM 21A OS  Appraisals and Surveys - open space $ 20,000.00
5M4/2008 ATM 21C 08  Tigjen APR $ 80,000.00
5/14/2008 ATM 22 0S  Kimball House Compensation $ 5000000
Agreement
5M4/2008 ATM 23 ADM  CPAC - Administration $  1,500.00
Total Appropriated for FY09 $ 180,00000 § 179,650.00 $150,000.00 $ 62,332.00 $ 1,500.00
FY2010 Appropriations |
Habitat for Humanity - Stanley
5/11/2009 ATM 18A AH Street #3 $ 30,000.00
5/11/2009 ATM 18B  AH  Housing Reserve 3 17,200.00
West Cemetery ironwork (Cutler &
5/11/2009 ATM 18C  HP  Dickinson plot fencing, Tomb Door} 3 25,000.00
West Cemetery Town Tomb
5/11/200% ATM 18D HP  reconstruction 3 30,000.00
West Cemetery Landscape
5/11/2009 ATM 18E HP  Improvement (1730-1870 sections) 3 20,000.00




COMMUNITY PRESERVATION FUND ARTICLES AUTHORIZED
by Fiscal Year and Category

Affordable Historic Open Recreation  other
Housing Preservation Space
Kimbalt House Historic Preservation
5/11/2009 ATM 18F HP 575 North East street (year 3 of 5) 8 25,600.00
Archival Materizl Conservation &
5/11/2009 ATM 18G HP Restoration (year 4 of 5) $ 2(,000.00
Jones Library roof study/bid specs &
5/11/2009 ATM 18H HP  emergency repairs {if needed) 5 15,000.00
Jones Library Special Collections
climate controt (HVAC) study/bid
5/11/2009 ATM 18t HP  specs $ 10,000.00
Civil War Tablets - Phase |
Conservation, Engineering & Design,
5/11/2009 ATM 18 HP  Instailation and Interpretation 3 65,000.00
Mistaric signs (Writer's Walk -
5/11/2009 ATM 18L HP Dickinson, Frost, Francis, etc.) $ 30,000.00
Historic Register District Nomination
{Dickinson District expansion & new
5/11/2009 ATM 18M HP Amherst Depot District) % 10,000.00
Historic Resource Inventory Phase i,
5/11/2009 ATM 18N HP  Histeric Bams/Outbuildings 3 15,000.00
62212009 ATM 22 HP  Debt Service/Town Hall Renovations 42775
5/11/2009 ATM 180 OS  Open Space Surveys and Appraisals § 23,500.00
Open Space - Johnson Property
5/6/2008 ATM 19 08  Conservation Restriction $ 75,000.00
Open Space - Olendzki Property
5/6/2009 ATM 20 0S8  purchase $ 150,000.00
6/22/2009 ATM 22 OS/RE Debi Service/Plum brook $ 40,999.00
5/11/2009 ATM 18P ADM CPAC - Administration $ 1,500.00
Total Appropriated for FY10 $ 47,200.00 $ 308,375.00 S 248,500.00 $ 40,809.00 $ 1,500.00




AMHERST | Massacﬁusett.é

TOWN HALL Conservation Depariment
4 Bohwood Avenue (413)259-3045
Amherst, MA 01002-2351 (413)259-2410 [Fax]
conservation@amherstma.gov
To: Community Preservation Act Committee
From: David Ziomek, Director- Conservation and Development
Re: FY 11 Funding Recommendations

Date: December 10, 2009
Preliminary Funding Proposal

‘This proposal represents the current open space priorities of the Conservation Commission for FY 11.
The Commission’s recommendations are based on the approved Open Space and Recreation Plan
(OSRP). A formal presentation with color images and maps of all properties will be presented to the
CPAC in January. Please note that appraisals for some projects are still pending. The Commission has
not formally ranked these projects but will do so in early January.

Appraisals & Surveys

Funding for required appraisals and surveys can often mean the difference between a land preservation
project moving forward or not. Currently, the Conservation Department budget does not include funds
for appraisals or any of the other due diligence costs. This funding is critical to get projects started and

establish value.

Appraisals and Surveys: § 25,000
North Amherst

Ambherst has a long history of working to preserve forest and farm land along the Cushman Brook and
Mill River, The properties listed below all contain significant river frontage and offer unique
opportunity fo preserve water quality and wildlife habitat. Three landowners have expressed interest in
working with the town to preserve their land in North Amhberst.

Stosz (Market Hill Road)

Acreage: 25

Conservation Method: Fee Acquisition and/or Conservation Restriction

Resource Values: Wildlife habitat, watershed protection, passive recreation
Priority Level: High

Identified on OSRP: Yes

Threat: Moderate

Development Potential: Residential

Appraisal Completed: Due by 12/31/09

Funding Sources: CPA, Conservation Partnership Grant and local land trusts

1
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Szwacz (Meadow Street)

Acreage: 8

Conservation Method: Fee interest

Resource Values: Wildlife habitat, watershed protection, passive recreation
Priority Level: High

Identified on OSRP: Yes

Threat: Low

Development Potential: Low

Appraisal Completed: Yes

Funding Sources: CPA with assistance from The Kestrel Trust

Andrews/LaVerdiere (Meadow Street)

Acreage: 20

Conservation Method: Fee interest/Conservation Restriction/limited development

Resource Values: Agricultural, wildlife habitat, watershed protection, scenic

Priority Level: High

Identified on OSRP: Yes

Threat: High

Development Potential: Commercial/Industrial

Appraisal Completed: - Yes

Funding Sources: CPA, LAND grants, APR, land trusts, private partnership
South Amherst

The theme of protecting water quality in our perennial streams is also reflected in the potential projects
in South Ambherst. Conservation of ong or both properties would provide significant benefits to water
quality in the Plum Brook and Fort River. The town is currently working with two landowners who are
considering conservation outcomes for their properties.

Poor (Pomeroy Lane)

Acreage: 50

Conservation Method: APR or Conservation Restriction

Resource Values: Agriculture, wildlife habitat, watershed protection
Priority Level: High

Identified on OSRP: Yes

Threat: High

Development Potential: Residential

Appraisal Completed: Due by 12/31/09

Funding Sources: CPA, MA DAR (APR), land trusts, private partnership
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Cole (Route 116)
Acreage: 12
Conservation Method: Fee interest/Conservation Restriction
Resource Values: Wildlife habitat, trails, watershed protection
Priority Level: - High '
Identified on OSRP: Yes
Threat: High
Development Potential: Housing
Appraisal Completed: Yes
Funding Sources: CPA, LAND grants, land trusts
Land Conservation: $150,600

TOTAL REQUEST: $175,060







AMHERST  Massachusetts

TOWN HALL HISTORICAL COMMISSION
4 Boltwood Avenue (413)259-3040
Ambherst, MA 01002-2351 {413)259-2416 [Fax]

lanning@amhersima. gov

ARTICLE . Community Preservation Act — Historical Preservation
{Amherst Historical Commission)

Proposed Fiscal Year 11 CPA Historic Preservation Projects

The following draft FY11 CPA proposals tepresent the ongoing historic preservation ptiorities of the Town i
of Amherst as recommended by the Amherst Historical Commission in implementation of the 2004 |
Amherst Preservation Plan, other historic preservation planning, and assessment of community needs.
Funding for historic preservation projects will be sought through: 1) Town Meeting appropriations of

Community Preservation Act funds, 2) state and other grants, 3) private donations, and 4) Town Meeting

appropriation of local tax revenue through the capital budget. This FY 11 historic preservation budget is a

working document and may be subject to change and adjustment.

I. Historic Preservation Capitai Projects

Cemeteries:
- West Cemetery headstone & monument restoration
Second phase (1870 section) $ 100,000

Individuat building/site projects:
- Archival materials conservationfrestoration

Town Clerk $ 10,000
Special Collections $ 10,000
- Amherst History Museum rehabilitation {(ell roof, electiical, windows) $ 45000
- Emily Dickinson Homestead rehabilitation {ceiling repairs) $ 50,000

il. inventory, Public Education & Other Resource Protection

- Town Common historical research & suivey $ 25000
Now FY11 Projects $ 240,000

ill. Previously-Obligated Funds

. 575 North East Street compensation (year 3 of 5) $ 25600 !
- Town Hall masonry {year 2 of 10} § 41300 ;
$ 66,900 i

FY 11 Total $ 306,900

~ As recommended for approval December 8, 2009

www.amherstma.gov







EMILY DICKINSON MUSEUM
SUMMARY PROPOSAL FOR COMMUNITY PRESERVATION ACT FUNDING
December 10, 2009

On Sunday, October 25, while the Homestead was open for tours, the ceiling in the front west parlor fell to the
floor in one massive piece. No one was in the space at the time and there were no personal injuries. Damage to
artifacts was surprisingly limited. The Museum continues to offer public tours focusing on The Evergreens, but the
Homestead has been closed to the public since the incident.

The Dickinson Homestead {built c. 1813} is the birthplace and nearly lifelong residence of poet Emily Dickinson
{1830-1886) and is where she composed nearly all of her world-famous poetry. It has been a National Historic
Landmark since 1965 and is a contributing property to the Dickinson National Historic District in Amherst. The
Emily Dickinson Museum, comprising the Homestead, the neighboring Evergreens, and their shared three-acre
landscape, attracts over 12,000 visitors each year, an increase of 45% since the Museum’s establishment in 2003. it
offers a variety of guided tours, open houses, lectures and workshops, and educational programs for students. The
Museum is owned by the Trustees of Amherst College, but by formal agreement is responsible for raising its own
operating and capital funds.

The Emily Dickinson Museum engaged Gibble Norden Champion Brown {GNCB) Consulting Engineers to inspect the
Homestead cellings and support systems and report their findings. The primary cause of the ceiling failure as
inadequate construction and support for the heavy Portland cement plaster ceiling: namely narrow sister joist
hoards that are too thin to support the weight of the plaster, undersized nails, and nails spaced too widely apart.
Over time, vibration and gravity loosened the nails until the load to too great for remaining nails to take up.
Remaining ceilings on the first and second floors in the main block of the house are of similar construction and
vintage. Some show signs of pulling away from the sister-joist support system. The ceilings on the third floor,
installed at a later period, show a double-sister-joist which can adeguately support the plaster ceilings. GNCB
recommends ceilings on the first and second floors be removed and that floor joists be reinforced as necessary to
increase the live load capacity.

The Emily Dickinson Museum has developed general cost estimates for various components of a repair project
based on these recommendations. Insurance will cover the costs of repair of the celling and artifacts affected by
the ceifing failure in the south parior only.

The Emily Dickinson Museum requests consideration of a grant of $50,000 from Community Preservation Act funds
in 2011 to complete reinstallation of ceilings on the first and second floors of the main block of the Homestead.
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Memeo

33 Kellogg Ave. Suite 81

Amherst, MA 01002

413 256 0206 ext. 304

413 256 8551 fax
derabtree@amhersthousingauthority.org

To: Community Preservation Act Committee

From: Donna Crabtree, Executive Director

CC:  Amberst Housing Authority Board of Commissioners
Date:  December 10, 2009

Re: Housing Proposal for CPA funding

Summary:

The Amherst Housing Authority (AHA) proposes o preserve and support 22 units of state fimded
(Chapter 705) scattered site family public housing in two phases. There have not been any capiial
improvements made to the properties or the units since initial cccupancy.

The first phase totals 10 units in five duplex structures and the second phase consists of 12 units
in six duplex structures. The work was divided into two phases as a way to best utilize available
funding sources, manage the temporary relocation of AHA residents with 2 minimum of
disruption, and maximize construction efficiency. '

Project Description - Phase 1 Stanley, Jenks, and QOlympia
This 10 unit effort consisis of 3 - two bedroom and 7 - three bedroom units, including a two
bedroom handicap accessible unit located on Otympia Street. Six units, located on Stanley and

Fenks streets, are modular designs that were purchased by the AHA in 1988 and 1989,
respectively. The Stanley and Jenks properties are located near each other in census tract 8207

The other 4 units located on Olympia Strest are of stick built construction developed by the
AHA in 1992. One of the 3 bedroom units is vacant and has been offline for almost a year due

to the lack of available funding for much needed renovations. The Olympia Street units are
Jocated in census tract 8203.

$145,000 in CPA funding and $600,000 in CDRG funds and is needed to complete Phase 1.

@ Pags 1




Project Description— Phase 2: Market Hill, Bridge, and Fairfield

Phase 2 includes a total of 12 units, 2 —two bedroom and 10 - three bedroom units, These units
developed by the AHA are of convertional construction and were built in 1992, Like the Phase |
properties, 1o capital improvernents have been madg to the properties or the uniis since initial
occupancy.

Phase 2, which would start consiruction approximately one year fater than Phase 1, is expected to
need $300,000 in CDBG and $205,000 in CPA funding,

Unit Condition:

At present, most of the components in the buildings have passed thelr useful life or will do so by
2011. A comprehensive capital needs assessment was completed in November 2009 that
summarizes future replacement costs for a 20 year period, quantity and cost for capital
components with details on needed site improvements, building exterior, and unit interiors.

Project Financing:

To recap, our current proposal to complete Phase I includes $145,000 in CPA funding and
600,000 in CDBG funding. The AHA also intends to apply for funding from the Affordable

Housing Trust Fund and the Weatherization Program through the Department of Housing and

Community Development for other resources that will be needed to complete Phase I. We are in
the process of drafting preliminary development and operating budgets for both phases.

Resident Demographics

All tenants who reside in these units are low income families; the average annual gross income of
those families residing in two bedroom units is $13,302.00 while the average annual gross
income of those families residing in three bedroom units 15 $22,013.00. The income of the
majority of these households is under 30% of the area median income. An analysis of the wait list
for these units indicate that the average gross income of those awaiting two bedroom units is
$8,151.00 and the average gross imcome for those awaiting three bedroom units is $10,826.00;
again well under 30% of the area median income. The demand for these units is so great that the
Housing Authority was forced to close the waiting list in Janvary 2008.

Additional Information

I have attached a letter from Ray Frieden, Director of the Bureau of Housing and Development
and Construction supporting our request. The capital needs assessment report and preliminary
development budget can be submitted to the Committee upon request.

& Page 2
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- Community Preservation Committee

100 Cambridge Sireet, Suite 300
Boston, Massachusetts 021 14

Commonwealth of Massachusetts

DEPARTMENT oF HOUSING &
COMMUNITY DEVELOPMENT

foval L. Pairick, Coverner ¢ Timathy P, Murray, it Governor € Tina Brooks, Undersecrtary

December 7, 2009
M. Peter Jessop, Chair
Amherst Town Hall

4 Boltwood Avenue
Amherst, MA 01002

Dear Mr. Jessop:

The Department of Housing and Community Development (DHCD} supports the Amherst Housing Authority’s
(AHAs) application for CPA funding to rehabilitate its ¢, 705 developments, totaling twenty-two (22) units. I
understand that an assessment by the Massachusetts Housing Parinership indicated a capital need for the twenty-
two (22) units of $1,744,078.00 through 2011.

As a public agency, DHCD’s mission statement correlates with CPA’s core community congerns, namely; the

preservation and rehabilitation of affordable public housing essential to serve communities and low-incoms

households and individuals. To address capital needs, the Department has access to a limited amount of bond

funding authorized periodically by the Massachusetts Legislature. DHCD is in the midst of a transitiontoa

formuta funding strocture that will allocate a percentage share of available state-wide capital funding to each :
housing authority based on the capital needs of each housing authority’s portfolio. Each housing anthority will ,
then submit to DHCD a 5-year capital plan detailing how it will spend its formula funding aliocation across its ;

portfolio.

Based on DHCD’s preliminary estimate of the total state-wide need, AHAs allocation of capital bond formula
funding will likely range between $350,000 and $600,000 to address capital needs for its entire state-aided public
housing porifolio of one hundred fifiy-nine {159) units for the next five (5) years. This namber will be finalized in
the spring of 2010-when DHCD completes it transition to formula funding.

The Ambiorst Hotising Authority Boatd of Commigsioner’s and the Executive Director have worked tirelessly in
seeking and obtaining state funding to maintain and upgrade their portfolio including their ¢. 705 developments.
Given the magnitude of need and DHCD's funding limitations, DHCD wholgheartedly supposts the AHA efforts
and greatly appreciates the Amherst CPC’s consideration of the AHA’s application for additional funding.

Direftor, Bureau of Housing Development and Construction

www.mass.gov/dhed
617.573.11001
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December 9, 2009

Community Preservation Act Committee
c/o Comptroller Sonia Aldrich.
c/oAccounting Office, Town Hall

Town 6f Amhberst

Ambherst, MA 01002

Subj: Ambetst College/Habitat Initiative — 4™ Habitat home
Request for Community Preservation Act Funding

Dear Committee Members,

First, thank you for your support of Habitat’s efforts in Amberst 1o build homes in
partnership with the community and with families in need. The Stanley Street Habitat
[nitiative is a living testament to the positive difference that concerned and
compassionate people can make in their communities. We are planning & special work
party day on MLK Day in January 2010 in support of the “a day on, not a day off”
movement that celebrates the lasting legacy of Martin Luther King.

Pioneer Valley Habitat is requesting $50,000 in Community Preservation Act Funds for
the construction of the 4% Habitat home to be built on the Stanley Street site. The
$50,000 in CPAC funding will be used to purchase construction materials and services
and to cover the cost of Photovoltaic System which was previously funded with grant
funds from Mass Technology Collaborative. As you know we rely on CPAC funding to
help us address the cost of homeownership for very low income families in Ambherst.
Our cash cost for construction is approximately $125,000. Habitat raises the funds to
build the homes as we are building. We sell the homes to the family for the cost of
construction and provide a long term year 0% morigage. All mortgags payments are
used by Habitat to help build more affordable homes. An allocation to Habitat is not a
one time donation — it is a long term investment that is continuously reinvested in
meeting the housing needs of very low income families.

f am enclosing a recent photo of the Stanley Street site with two completed homes and
one under construction. Our first home (24 Stanley Street) was completed in January
2008 and Kathy Perry and her daughter moved in January 2008. Ashlee Cancio-Bello
and her son Ernnie moved into their home in June of this year. Our new family at 14
Stanley Street is Janet Lamberg and her three daughters. I hope you have had the chance
to mest Jan and her children either at the wallraising or the town bus tour this past fall. -

Mol huiddd 12
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Thank you for your consideration of our request and please do not hesitate if you reqilire
~th

additional information. [ invite you 1o join us on Sunday, December 137 at 14 Stanley et Yo
#

Street as we sing songs of the season and hang a wreath in celehration of Fabitat’s work
in making a house a home.

In Faith,

—

'!

AR A
M Adamis

Executive Director

1. Feasibility of the project;
We have successfully completed two homes; have one under construction
and are questing funding for the 4" and final home on the site.

2. Urgency of the project: The urgency for this project is to sustain and
grow the momentum of Habitat home construction serving low wage
earning families in Amherst,

3, Population(s) to be served by the project: Thc most profound and long
term beneficiaries of this project are the families who move in and become
homeowners in this new neighborhood. Equally important, the community of
Ambherst is served in honoring the Town of Amberst’s commitment to social
justice and economic diversity of the community and an opportunity for local
residents and students to give of themselves to the community they call home.

3. Acquisition or preservation of threatened resources; o/a

4, Possibility of multiple sources of funding: Habitat relies ona variety of
sources to fund the construction of Habitat homes. With the donation of
land from Amherst College, the donation of pro bono architectural
services from Kuhn Riddle, the deeply discounted/donated construction
material from Cowls Building Supply and r.k.Miles, the donation ol site
services by the Operating Engineers Local 98, Federal Home Loan Bank
grant funds, Community Foundation funds, and a multitude of individual
and business donors and some generous support for the local faith
communities; Habitat relies on a variety of funding streams 1o make this
hemebuilding possible. Of note, our request for an additional $20,000 in
CPA funds for 10 Stanley Street reflects our commitment to install
photovoltaics on this home, despite the end of the grant source.




—_
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Complete deseription of projeet addressing cost documentation
relating to projected timeline for initintion and completion of project
and any expectations for additional funding in future years:

Budget attached.

Timeline for 10 Stanley Steet:

Spring 2010 Family Sclcction Process
June/duly 2010 Finalize house size, pour foundation & slab
September Wall Raising & Framing starts
December Buiiding Envelop complete
January 2011 Interiot Finishing starts
May 2011 Home dedication
Cestificate of Occupancy achieved
June 2011 Closing and Family moves in
Summer 2011 Final landscaping & site work

Funding available: We have received $30,000 in Federal Home Loan
Rank furnding for this home and expect approximately $8,000 in Softwood
Lumber Grant; PV Habitat also allocates funding from ouar [und for
Humanity (habitat home morigage repayments) and is working steady on
our fundraising efforts directed at individaals, faith comsmunities,
businesses, and foundations. Unfortunately the Mass Technology
Collaborative Grant funds for Photovoltaics is no longer available. The
installation of the photovoltaic systems play a key role in taming utility
costs for our low income habitat homeowners.




CPA AMHERST (BASED ON FHLB P2 grant financials)

10 Stanley Street home - o be constructed Summer 2010-Soring 2011

INKIND SOURCES/USES
Construction materials/appliances
Construction subcontractor LABOR
Construction voluntsers

Land

CASH USES

CONSTRUCTION

SOFT COSTS/DEVELOPERS FEE
FINANCING

LEGAL

PHOTOVOLTAICS

CASH SOURCES
DOWNPAYMENT

SPONSORS' CASH (Fund for Humanity)

OTHER
SOFTWOOD LUMBER GRANT

FHLB Phase 2

GAP

To be raised

Amherst CPA request for 4th home
individual, church, business donations

pvhirdigrantsfcpa_amivepat0_budrgst

per unit
$20,000
$15,000
$21,000

$124,000

$180,000

$90,800
$16,000
$2,500
$3,000
$20,000
$128,300

$500
$15,000

$8,000
$30,000
$72,800

350,000 SEEKING
$22,800 seeking
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Ambherst Leisure Services and Supplemental Education Commission, LSSE
FY 10 Proposal for Community Preservation Act, {CPA)
December 10, 2002
Submitted by Linda Chalfant , LSSE Director

Funding for Land Acquisition for Current and Future Generations

Introduction

The single most important goal of the Town of Amherst LSSE Commission is to plan and
ensure that cusrent and firture generations have sufficient parks and recreation resources.
Thanks in large part to the generosity of the CPA fund, the Town agreed in 2005 to renovate
and better utilize current park land in order to maximize existing active recreation r¢sources.
However, the landscape and culture of Amherst has changed significantly since the last
actual new purchase of land was dedicated to the parks and recreation inventory more than

30 years ago.

Hawthorne Property

The property under consideration is currently owned by George R. and Rhoda A. Hawthorne.

M. Hawthorne has passed away and Mrs. Hawthorne has moved out of the existing house.
The property is currently being managed by George Hawthorne Jr., one of the Hawthornes’
children. The Hawthornes have indicated a willingness o sell the land to the town for
recreational purposes. '

Urgency of the Project
This fanding is urgent because timing is crucial when land acquisition is at stake.

Population to be Served
Public parks and recreation areas are available to the entire community. Children, adolescents,

and adults and families would all be served.

Purpose of Proposal

The site is potentially suitable for the construction of multipurpose playing fields. These fields
could be used for a variety of sports such as soccer, Uttimate Frisbee, lacrosse, football, field




hockey, rugby and cricket. There is also the possibility that a small baseball field could be
accommodated.

Compatibility with Plans for Amherst’s Future — The purchase of the Hawthorne Property is
compatible with plans for the future of Amberst.

1. Closing of Marks Meadow School — When Marks Meadow Elementary School
closes more children will be attending the Wildwood Elementary School. The
location of this Hawthome Property, adjacent to the Wildwood School, will allow
more children to walk to after-school sports activities.

2. Master Plan — The purchase of the Hawthorne Property is compatible with many of
the Objectives and Strategies contained in the Master Plan.

3. Open Space and Recreation Plan — The purchase of the Hawthome Property is
compatible with the goals and objectives outlined in the OSRP.

Size/Location/Context/Connections/Assemblage Value

The Hawthorne Property comprises a 6.76 acre parcel of land, containing a farmhouse,
associated outbuildings and adjacent ficlds, located at 235 East Pleasant Street, in the
center of the Town of Amherst. It represents an unusually large area of undeveloped
open space located amidst surroundings that are densely populated, close to the
downtown and within walking distance of several nearby institutional and public
properties. (See Attachment #1, Context Map.)

The Hawthorne property is well-situated in terms of access to and fiom various parts of :
town. The property is located on East Pleasant Street, one of Amherst’s major north-
south corridors, connecting Downtown Ambherst with North Amherst, Cushman and !
points north. The property lies immediately south of the busy intersection of East

Pleasant Street and Strong Street. Strong Street is major connecting road linking the

University and Downtown Amherst with East Ambherst, its neighborhoods, farms and ;
commercial areas, as well as the Town of Pelham, farther to the east.

The property is well-situated in terms of its proximity to central neighborhoods and o
several of Amherst’s schools. To the cast are the Wildwood Elementary School, the
Amherst Child Care Center and the Amherst Regional Middle School. In the :
neighborhood just south of the property and within easy walking or biking distance is the -
Amherst Regional High School. The private, non-profit Amherst Ballet School, which
has served the physical and artistic needs of Amherst’s youth for the past several decades,
lies directly to the north,

The surrounding neighborhoods are dense, diverse and historic. To the west is the
historic Mount Pleasant neighborhood, including several large, older stately homes.




L3se

Directly south of the parcel is a dengely-developed residential neighborhood including
smaller lots and a mixture of cottage-style and larger homes, and also including multi-
family housing developmenis that serve a variety of residential needs. Publicly-owned
housing for the elderly and disabled as well as a market-rate condominium development
are part of this neighborhood.

The lively center of Downtown Amtherst lies immediately o the south, within an easy
walk or bike ride of the Hawihorne Property.

The wooded and serene Wildwood Cemetery is a short walk to the north.

Thus the property is in a perfect location to provide for future recreational needs.

Priorities Set by Requesting Town Commission

At the December g™ 2009, LSSE Commission meeting the members voted
unanimously to request support for this proposal from the CPAC Committee,

Possibility of Multiple Sources of Funding

If an actual acquisition would occur other sources for funding might include:
Individual and business donations

Volunteer and sports organization donations

Other state grants

Foundation support

CPAC Proposal Request
$150,600
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Lilprady

December 10, 2009

To: Community Preservation Act Committee
From: Bonnie Isman, Library Director
Subject: Proposals for CPA Funding

The Town Libraries propose the following projects for CPA funding, under the fund’s category
of *Acquisition, preservation, rehabilitation, and restoration of historic resources.”

As you know, the Jones Library is listed on the National Register of Historic Places due to its
architectural value. Since 1928, the Jones Library has served as the Town’s main library in the
downtown Amherst. The Library is heavily used by local residents and attracts thousands of out
of town visitors. The complexity of the building’s construction is part of its charm, but this aiso

presents a challenge in preserving the architect’s original design.
Last year we proposed several major building projects.

A, Jones Library: General Exterior Renovation — Requested $65,000.00
Not funded by CPAC. $55,500 was funded under the Joint Capital Planning
Committee’s five year Capital Plan.

R. Jones Library: Roof Restoration §55,000.00
$15,000 was funded under CPAC recommendation for roof study/bid
specifications and emergency repairs. Unfunded: $40,000

C. Jones Library: HVAC climate control system for Special Collections $40,000
$10,000 was funded under CPAC recommendation for HVAC study/bid
specifications. Unfunded: $30,000

D. Jones Library: Interior woodwork restoration (no estimate}
No funding recommended.

Unfunded total (B&C): §70,000

We greatly appreciate your support for startup funding for the roof project and the archives
climate control system. Both projects are getting underway. The emergency slate roof repairs
are scheduled for next week, and Requests for Qualifications documents are being prepared for
both architectural/engineering studies and bid specifications with the assistance of Ron
Bohonowitz and Aaron Hayden. It was necessary 1o rewrite the standard Request For
Qualifications (RFQ) documents to reflect “Phase 17 funding only. However, these projects will
come o a halt after just a few months without a funding commitment for actually doing the work

in “Phase 1I”.

Jones Library Proposal for CPA funding
Page 1




For Fiscal Year 2011, the Library Trustees are seeking funding to complete both projects:

$40,000 for the slate roof restoration. We will have the architect’s study, specifications, and
updated cost estimates available in the spring,

$30,000 for archival elimate control. Again, the engineering study, specifications, and updated
cost estimates will be available in the spring before Town Meeting.

Total FY 2011 Request: $70,000

We would also like to propose one new project for your consideration.

812,000 for exterior work at North Amherst Library

The North Amherst Library is the Town’s oldest public library building. Built in 1893, the
building has served North Ambherst since the days of kerosene lamps and trolley cars. It was
repainted in its original color scheme and refurbished in 1996-7 thanks to a private donation
from Mr. William Holland. Since that time, little maintenance has been done on the exterior,
except for the repainting of the east side of the building.

Previous & New Requests: $82,000

Jones Library Proposal for CPA funding
Page 2




SACA

South
Ambherst
Conservation
Association

Re:  Propesal for CPAC funds for purchase of
the old Rock Farm on South East Street
' December 10, 2009

Dear Community Preservation Act Committee,

We are writing to propose that the CPA Committee consider setting aside funds
for the purchase of the old Rock Farm: 7.4 acres of land on South East Street currently
owned by Scott Nielsen of Levi-Nielsen, Inc. This land used to be the site of a dairy
farm owned by the Rock family. A map of the location of this land is available at the

following link: hﬁp://gis.amherstma-gov/imagesfscansﬁ axMaps/TaxMap_17D.pdf

As is sometimes the case with proposals for land purchases, there is no agreement
with the seller at this time; however, we are submitting this request to alert the CPA
Committee about this project in the hope that a purchase could come to fruition at some
point in the future. Having CPAC funds allocated if this situation evolves toward a
purchase would be very helpful for leveraging other funding possibilities.

We would like to address funding criteria that the CPAC uses to judge the
viability of land acquisition projects:

Urgency: This project is urgent. The landowner has already received a Special
Permit from the Zoning Board of Appeals to build 17 high-end condominiums, each with
a double car garage, on this site.

Population to be served: This land is one of the most diverse in Amherst in terms of the
populations it serves:

a) Rail Trail Users: This land directly abuts the Rail Trail at the point where
Mill Lane intersects South East Street. Acquiring this land {for conservation
would help complete the greenway of miles of protected land abuiting the Rail
Trail running from Rt. 116 to the Amherst town line. Thousands who use the
Rail Trail every year would benefit from this acquisition. (Below is a link to a
map showing how all the lands abutting the Rail Trail are protected for miles




in each direction, except for this piece of land:
hitp/iwww . filbert.com/saca/greenway. htim

b) Commuters: South East Street is a major commuter road for Amherst
residents and others in neighboring towns. The long distance views of the
Holyoke range across this piece of land are part of the beauty of South
Ambherst. Views at the confluence of the Fort River and Hop Brook (which is
right near this land) were targeted in a town Open Space plan some years ago.
A photo of this land as seen by commuters on South East Street can be viewed
at: hitp//www.filbert.com/saca/

c) Birders and other wildlife enthusiasts: As is discussed below, the
biodiversity of this area is recognized by long-term Amherst residents as well
as the Natural Heritage and Endangered Species Program which has classified
this land as “Priority Habitat”,

d) Hunters: The dirt road that crosses this land (called the Oid Farm Road on
early maps) is the only road access to 89+ acres of conservation land that the
Town worked hard to acquire in the 1990’s. The Brickyard Conservation
Area has been used by hunters for decades. (In earlier years, the Town would
stock this area with pheasants during hunting season. Today there are still
hunting signs posted in this area establishing the dates of hunting season.)
The landowner has said he plans to build over the Old Farm Road and not
allow public access. This would land lock the Town’s 89+ acres of
conservation land on the other side of the Rail Trail

€) Farmers: This land used to be the Rock Dairy Farm, In recent vears, it has
been hayed by farmers and the Old Farm Road crossing the land has been
used by sheep farmers who used the field in the Brickyard Conservation Area
for sheep-grazing as part of a lease with the Town. This land directly abuts
APR farmland in the rear and the farmer who owns that land has expressed
serious concerns about how drainage from a condomininm complex would
affect her farmland which already has water concerns.

Acgnisition or Preservation of Threatened Resources: As stated above, this land is

designated by the Natural Heritage and Endangered Species Program as a “Priority
Habitat™. It is part of the habitat of the adjacent certlﬁed vernal pool. Spotted turtles
have been seen in that vernal pool and a wood turtle’ has been seen nearby in the field
directly across from this land. This land also has wetlands, and diverse wildlife found in
the upland field (e.g., coyote, milk snakes, red-tailed hawks, owls, etc.)

! Spotted turtles were, until recently, a species of “Special Concern” for the Natural
Heritage and Endangered Species Program The wood turtle is still on the list of
protected species.




SALK

of multiple sources of funding / Cost/ Funding Av ilable / Feasibility:

The Town of Amherst had an appraisal done of this property about a year ag0. It
appraised in the mid-$800,000 range.”

The South Amherst Conservation Association contemplates that the purchase money
could be gathered from many different sources. In prior years, more than $40,000 in
pledges had been collected toward the purchase of this parcel for conservation land,
Funding sources could also include CPAC funds, 2 self-help grant from the state (cither a
regular self-help grant or an urban self-help grant), and the possible sale of one or two
house lots for fimdraising or conversion of the existing sheil of a house on this site into
affordable housing, It is also possible this Jand could be leased out to a farmer for haying
or sheep grazing to acquire income for the town in years to come.

We would ask that the CPA consider setting aside funds for possible acquisition of the
old Rock Farm in the future, or at least that the CPA opt not to spend all CPA funds
available to it this year so that there might be a reserve of funds available should a
purchase agreement be reached between the Town and the landowner in the future.

Thank you very much for your thoughtful consideration of this request. Ifthere is
additional information that would be helpful to you, please call me at 413-256-0433.

Sincerely,

Carol Gray

on behalf of
The South Amherst
Conservation Association

2 Unfortunately, at this point the landowner is not wilting to sell for the appraised value.







An

Date: December 10, 2009

To:  Community Preservation Act Committee

From: Housing Partnership/Fair Housing Committee

Re:  University Drive Affordable Housing Development

1. Project Feasibility:
The following proposal is for the development of 44 units of affordable senior housing on a
parcel of land on University Drive currently in the office park zoning district. All these uniis
would be available to households with incomes below 80% of the area median income and will
qualify to be placed on the Town’s subsidized housing inventory. This parcel’s location makes it
ideal for senior housing; in addition to medical services, there is bus transportation, a post office,
an affordable gym, a grocery store, restaurants, and other important services. This housing
development is the first phase of a two phase development that will include market-rate housing
and additional retail and office space. This project will require a Town Meeting vote to rezone
from office park to limited business in order to permit the development of housing options (a
very preliminary site plan is included). ‘

2. Urgency of the project:

The need for affordable rental housing in Amherst is great. Over 150 individuals filled out
applications for 11 units of new affordable rental housing managed by the Amherst Housing
Authority. The Amherst Housing Authority currently has a long waiting list for affordable
elderly and disabled housing.

3. Population(s) to be served by the project:
This will be senior housing for those over 55 years of age.

4. Acquisition or preservation of threatened resources:
Not applicable

5. Possibility of multiple sources of funding:

Funding for this project will require signification resources from the Department of Housing
and Community Development and CPA funds in order to be successful. According to the
financial analysis, this will require 2 total of $900,000 dollars in addition to DHCD funding.
The request for CPA funds is as follows:

$150,000 reallocated CPA funds from the Morigage Subsidy Program which was terminated
June 30, 2009.

$750,000 over a ten-year period




6. Complete description of project addressing cost; documentation relating to projected
timeline for initiation and completion of project, and any expectations for additional
fanding in future years.

The total project cost of this project is approximately $10,400,000 and approximately $750,000
for pre-development including architectural drawings and bid specifications (the pre-
development budget and the sources and uses pro-forma is included as attachment).

7. Funding available
The developer will apply for state funding during the winter of 2011.

8. Priorities set by requesting town commifiees or commissions,
The Housing Partnership/Fair Housing Committee has voted to support this project.

The Time line is as follows:

Winter/Spring 2009

Request that the Planning Board recommend to the Annual Town Meeting that the property be
rezoned to imited business.
Wetland Determination

Annual Town Meeting
Request Town Meeting’s approval for the zone change

July 1 ~ December 31

Preparation for Comprehensive Permit request including:
Geotechnical analysis

Schematic Design

Cost estimates

Meeting the requirements of chapter 40b

Winter 2011
Submit one-stop application for funding including tax credit application

Spring 2011
Development of construction documents and bid specifications, bid construction for

development




P

L E

T
et h{\‘n{g

il Size fupies To Hhd.

[ -
T

18 Send a3 Separaid
e ¥~

=
@ g
'
R
5 ﬁm
o L
T W .
EAE: e ¢
R ,.% ’ N Ba
oy e
. . e
s £ g
Mg
Sy xarRTANY ] AVENA RN
U LR Iy 1693 e wpeapady (1 Wi Sopagy LTIy
Relas Ry STEIRALL it sy | doprog el T St TupIng ) gty Enptegy T
PewpESS sy Apmypanorp awpdiy | wep sdeemgg depaog enmgasa RIpY asp I SR Lanpny pun Aty PRy sfemr
Ty Uy iag R MR alihy xng pogg sambag AL IR g AP D ANLY Agg avgpregy it Swprrz o gy, TR, AT AT, mupagnry srving
RNty pATy wpydyy ey it | vee) Prumyne gy HPETHR Ll LEs To LAt uRug g APt IRy mgasy stpmatddy 2ra ey g anny] oA speRe Py ey Ak gy AP kA
eI ) RIAY w0arE MA ) Awedun vaamisy g ey amaagl  proaddyatmeoy ez | ddvipn oeg peinsg Iy pe1] REE aeian L L B e DY “MgvEY AR, ol g fraty, primA|
5101 Fropy ) SR ey 54 TR WPAIY ML Ay ar), pup mng vopIeg mpAr) NEL ANTRISIN KoL e Ty wInopt Rnfodayy | arpatay yaa) om0y RARRAT) TP kB MM ot ARdad it aerdss g Smpipry, M oepeianIg
TETIED T wioFy S| AT W AT 3 [ il L TIRRRELE )7 WTRET Al RS <] eaRT S .L Toarsr =T B B [
TN TIR B N ok RN E3 R RN E L EINGEER R ORnie 5| weRue B s Ry EALE ¥ S| argrag B
N AN E 5 SO E 3 7 reprieyy g By RPAIY MR
CRTNTE L] s 4 o T L
QKT I 5§ nams FRL 2 B BOTY X et 3 E: L AEL ] 3 R X FATTORLY 15V 3 VR et MR S0 20!
| ] E HIIR X A ] R KATRED (RIS
ET ¥ TTERE 5 SR BSRRR
WAy £ BTG E x B T E ER RS PP Y
LR ] " TERF T oAy LAEEE E RNy & TR rAREY
T ¥ v AR LA 3
[T ) LN AR N 5
& b
i3 ¥
TR T S T T ¥ RN 13 K
TH HICILED s | onmss B GG R § ABINB NSNS LR LR N DU FS Y Ll WG T T ¥ YRR 3 W | VRTNTEZ[E5E G0 R I IRL T Gy
Lss RG] ¥ [CoTiTe LT CETid ¥ HRTTAT R e TRGRy WEE |
FAER F Ll TUTE DR THTTE-THTH TAGETIT ANTER T (AT FERRRTE ATRAEI LY M T T ALl il e PRI
A IR
LIRITES
Tugray) anog noannim )| ownipd 5 Ay o) panubay suding Sedpng prawdoraapard







PHASE X
44 Units of Senior Affordable Housing,

ACCESS 10 PHASE § - Three story wood frame construction. H
o - First floor enclosed parking

- Second fioor 22 Units: 332 Bedtoom "
19x2 Bedroom

- Third floor 22 Units:  3x2 Bedroom
19x2 Bedroom

ACREAGE: 5.79

PHASE Il
Mixed-Use Residential & Retail
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Community Preservation Act Committee (CPAC)
Meeting Minutes Thursday, September 17, 2009

The mesting was called to order at 7:07 pm by Peter Jessop, Chair, in the Town Room of Town
Hall.

COMMITTEE MEMBERS IN ATTENDANCE:
Denise Barberet, John Gerber, Louis Greenbaum (arrived later), Peter Jessop, Chair; Ellen
Kosmer, Mary Streeter, Clerk; Stan Ziomek

COMMITTEE MEMBERS ABSENT: Vince O'Connor, Viadimir Morales

STAFF / OTHERS IN ATTENDANCE:
Sonia Aldrich, Comptroller; Dave Ziomek, Conservation Director (arr. 7:30)

Agenda

¢ Review criteria for funding projects, revise if necessary.
Discuss community outreach and publicity efforts.
Review financial status of funds.
Review outstanding projects.
Discuss deadlines and scheduling for report proposals.
Approve minutes of 6/22/09.

Election of Officers

Peter welcomed our new member, John Gerber, who is a representative from the Conservation
Commission to CPAC. Peter nominated Mary as Chair; Mary declined. Stan nominated Peter as
Chair, John seconded. The motion was amended to move the same slate of officers: Peter as
Chair, Vince as Vice Chair, and Mary as Clerk. Voted 6 — 2.

Yearly Schedule

Peter outlined the dates we are meeting for the year. He said we send out a request for proposals
letter in September or October and we generally try to limit our consideration of projects to those
that have been submitted in December. We solicit additional information from the commissions in
January and February. In February and March we deliberate on which projects to recommend to
Town Meeting. We will probably follow that same format this year.

Review criteria for funding projects

We decided to add a projected timeline for completion of projects. We want to receive specific
information including full scope of the project and a complete accounting of projected costs.
Concern was expressed about the number and the frequent revisions of projects, as well as last
minute projects. We are aware that some projects involving land acquisition may have some
unpredictable costs as we await appraisais. We do not feel obligated to fund all phases of multi-
year projects, unless we have made a legal agreement to do so. The considerations by which the
CPAC evaluates proposals are:

Feasibility of the project;

Urgency of the project;

Population(s) to be served by the project;

Acquisition or preservation of threatened resources;

Possibility of muitiple sources of funding;

Complete description of project addressing cost; documentation relating to projected
timeline for initiation and completion of project, and any expectations for additional
funding in future years.

Funding available;

Priorities set by requesting town committees or commissions.
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We prefer feasible projects with multiple sources of funding. Although we suggest that projects
come through the committees, we could decide to fund independent projects. We brainstormed a




list of public and private recipients to whom we wili send copies of the proposal letter. The proposal
due date is Dec. 10, 2009. In a publicity/outreach effort, CPAC members will contact newspapers,
blogs and listservs as well as post the proposal letter on the town website. The proposal letter will
be mailed in the next week. Dave Ziomek suggested that open space, historic, and affordable
housing presentations be held on individual evenings. He suggested the proposals be posted
online as well. Mary will discuss this with Kris Pacunas and obtain an easier to remember web
address such as amherstma.gov/cpa.

Review financial status of fund

We ended up FY09 with $271,786.79. if we add to that the estimated tax surcharge for FY10 of
$376,000 and the 29% FY09 match of $108,000 that we will receive in October, and subtract the
$646,574 in FY10 projects we voted at Annual Town Meeting, we are left with a FY10 year-end
balance of $107, 212.79. After adding FY 11 estimated tax surcharge and 29% match and
subtracting debt service for Plum Brook soccer fields, Town Hall, and Kimball House, we expect to
have $476,646.79 available for new appropriations.

Review outstanding projects

Sonia Aldrich provided us with a spreadsheet of projects for which funds have been allocated in
the past but the money has not yet been spent. It was noted that almost $600,000 in historic
preservation projects have been funded but only $544.79 has been spent {o date. Peter asked
Dave to direct staff to give us an update on the status of these projects. The interest from these
unspent funds is credited to the CPA account. Peter thanked Sonia for her work in providing the
financial information.

Discuss deadlines and scheduling for report propesals _
We decided to add an additional meeting in January and February to allow ample time for
presentations and a Public Hearing.

MINUTES
Motion by Ellen, 2™ by Denise to approve the minutes of 6/22/09.
VOTED 4.0-2 {John and Stan abstained)

ADJOURNMENT:
Motion by Louis, 2" by Denise, to adjourn at 8:28 pm. Voted unanimously.

NEXT MEETINGS:

Our meetings will usually occur on the third Thursday of the month from September through April.
Qur next meeting will be October 15, 2009 at 7:00 pm in the Community Room in the Police
Station. Additional meetings are scheduled for Nov. 19, Dec. 17, 2009 and Jan. 7 & 21, Feb. 4 &
18, March 18, April 15, 2010.

DOCUMENTS DISTRIBUTED

Agenda

List of CPAC Meeting dates posted 8/28/09, 1 page

Call for Proposals Letter 10/22/08, 2 pages

Spreadshest “Financial Status for CPA Funds” 9/17/09, 1 page

Spreadsheet "Ongoing Projects Balances” 9/17/09, 1 page

Community Preservation Surcharge Report, 1 page

Community Preservation Fund Report Fiscal Year Ended June 30,2009, 2 pages
Minutes of 6/22/09, 3 pages

Respectully submitted by Mary Stireeter, Clerk
Minutes approved




Community Preservation Act Committee (CPAC)
Meeting Minutes
Thursday, October 15, 2009

The meeting was called to order at 7:10 pm by Peter Jessop, Chair, in the Community
Room in the Police Department.

COMMITTEE MEMBERS IN ATTENDANCE:
Denise Barberet, Louis Greenbaum, Michael Jacque, Peter Jessop, Chair; Ellen
Kosmer, Mary Streeter, Clerk; Vince O'Connor, Vice Chair; Stan Ziomek
COMMITTEE MEMBERS ABSENT: John Gerber
STAFF / OTHERS IN ATTENDANCE: Sonia Aldrich, Comptrolier

Agenda
s Review financial status
e Discuss setting aside money in a reserve fund
e Status on sending out Request for Proposal Letter
¢ Approve any minutes

Review financial status of fund

We reviewed financials. Last year Town Meeting recommended $646,574 in funding for
projects. Sonia informed us that there was an estimated $30,000 at the end of last year however
the actual amount was higher due to some back taxes having been paid. We had estimated a
State Match at 29% however we actually received 34% or a total of $127,684. Estimates are
made conservatively. The new tax rate gets set at the end of November. A 1%:% surcharge
(estimated at $376,000) has been billed out. Even with these additional amounts, we will not
have as much money to spend (or set aside in reserves) this year as we did last year.

Discuss setting aside money in a reserve fund

We discussed merits of setting aside a portion of CPA funds to be available for future projects.
In the past CPAC has set aside $50,000 two years in a row, but those funds have now been
expended. Stan informed us of a potential purchase of land for recreation. Money may also be
needed for potential affordable housing, open space, or the need to fund repairs in a historic
building. Denise expressed concern about the backiog of historical projects. She would like to
have a reporting of what has been done and where various projects are. This report could be
updated in May or June as an attachment to the CPAC Report to Town Meeting. There was
general agreement to this suggestion.

Status on sending out Request for Proposal Letter

We discussed deadiines for project proposals. December 10 is the date listed in the Request
for Proposals letter. We should have everything in writing by Thursday before our January
meeting. There are some valid reasons why a project may need to come in off schedule,
especially when purchases of land are involved. There are different staffing capacities available
to work on affordable housing vs. historic project proposals. We discussed the possibility of
sending a letter to groups with proposals saying we've received the following proposals from
your area. Please have them fully fleshed out by a certain date; otherwise we’'d be disinclined fo
approve the project. Peter asked Denise to craft a draft of a letter. We decided to have
meetings for Jan. 7 & Feb. 4 posted. Peter asked Mary to put the option to set aside an amount
of money in reserves for future allocation on every project list so we don’t forget this option.
Vince suggested that we also stay aware of the percent of funds going to each area. Sonia will
check with Jones Library Trustees to make sure they got the proposal letter.




ADJOURNMENT
A motion to adjoumn at 8:25 pm was made and voted unanimously.

NEXT MEETINGS

Our meetings will usually occur on the third Thursday of the month from September through
April. Our next meeting will be November 19, 2008 at 7:00 pm in the Town Room of Town Hall.
Additional meetings are scheduled for Dec. 17, 2009 and Jan. 7 & 21, Feb. 4 & 18, March 18,
April 15, 2010.

DOCUMENTS DISTRIBUTED
s Agenda
e Spreadsheet “Financial Status for CPA Funds” 10/15/09, 1 page

Respectfully submitted by Mary Streeter, Clerk
Minutes approved




